Southwest Power Pool
executive summary for MOPC

IN-SERVICE DATE DELAY REPORT 
|_| For MOPC consent agenda
|X| For MOPC discussion and vote
|_| Additional material is included in the packet
Essential points & primary issues for the board’s consideration:
1. Required by Section 14 of Business Practice 7060, The PCWG will provide recommendations to the MOPC and Board regarding any Project whose estimated In-Service Date (“ISD”) exceeds the First Reported In-Service Date (“FR-ISD”)​ by more than 90 calendar days.
2. PCWG reviewed a total of twelve upgrades this quarter with an estimated ISD past their FR-ISD or previously approved ISD by the SPP Board.
3. PCWG recommends that MOPC accept the current estimated ISD as reasonable and acceptable to be used to evaluate future ISD deviations.
Background & drivers: 
Pursuant to Business Practice 7060 Section 13 &14, the PCWG will review ISD that exceed the FR-ISD by more than 90 days and provide recommendations to the MOPC and Board. The Board will make the final determination on whether to accept the PCWG recommendation(s) or to choose an alternative action. If the Board determines to reestablish the baseline ISD, the previous FR-ISD will be retained in the monitoring tool. The newly established ISD date approved by the Board will be used for future reports.
Business Practice 7060, Section 9, defines the FR-ISD as the ISD provided in the NTC commitment letter which will be used as the established baseline for reporting all ISD changes during the Project Tracking process and will be the basis for determining Upgrade ISD variance.
On April 15, 2024, MOPC approved RR574 which provided new reporting requirements for projects that have a delayed ISD, setting criteria guidelines for when Designated Transmission Owners (DTO) will communicate with SPP for delayed projects and require additional information related to projects status.  RR574 requires Project Cost Working Group (PCWG) to review Upgrades when the ISD exceeds the FR- ISD by more than 90 calendar days and provide recommendations to the MOPC and Board. 
During PCWG’s review of delayed upgrades, twelve upgrades were reviewed and found to be reasonable and acceptable with no further action required at this time. Projects reviewed by PCWG are listed in Appendix 1 of this report.

Business Practice 7060, Section 14. In-Service Date Delayed Upgrades Reviewed by PCWG 
The PCWG will provide recommendations to the MOPC and Board regarding any Project whose estimated In-Service Date exceeds the First Reported In-Service Date by more than 90 calendar days. Recommended action(s) may include, but not limited to, any of the following:

i. Accept the In-Service Date deviation as reasonable and acceptable and reestablish the baseline used to evaluate future In-Service Date deviations.
ii.  Identify all or a portion of the construction schedule related to the variances and recommend any changes to the NTC that would reduce or avoid the issues that may be causing the deviation.
iii.  Issue an NTC Suspension on the project while SPP re-evaluates the project to determine appropriate changes to the Project, possible withdrawal of the Project or whether an alternative project should replace the project. 

The Board will make the final determination on whether to accept the PCWG recommendation(s) or to choose an alternative action. 

If the Board determines to reestablish the baseline In-Service Date, the previous First Reported In-Service Date will be retained in the monitoring tool. 

The newly established In-Service date approved by the Board will be used for future reports.

Strategic implications: 
The ISD review process helps to ensure the accuracy and transparency of SPP’s active portfolio. Additionally, the process provides scrutiny on projects that are delayed and supports those projects being constructed in a timely manner.
Risks: 
Without the ISD review process there would not be a forum for discussion of delayed projects. If these projects are not approved, the construction schedule for these projects may be impacted.
Costs & Benefits: 
PCWG found the in-service date delay reasonable with no further action required at this time. Approval allows the projects to proceed without additional review that could potentially delay a project further and increase costs.
Major stakeholder discussion points:
Certain stakeholders have expressed a desire for there to be more enforceability in the process; however, that desire is complicated by legal and regulatory hurdles.
Voting history: PCWG unanimously approved, none opposed, and two abstentions (NEET & ITC)
Recommendation: PCWG recommends the MOPC:
· Accept the In-Service Date deviation as reasonable and acceptable and reestablish the baseline used to evaluate future In-Service Date deviations.
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appendix 1
The table below lists the twelve upgrades identified by the PCWG to be reasonable and acceptable.

	Project ID
	[bookmark: RANGE!B1:I32]Upgrade ID
	
	TO
	Upgrade Name
	Source Study
	Project Owner Indicated In-Service Date[footnoteRef:2] [2:  (Designated Transmission Owner reviews/updates as part of the Project Tracking Process] 

	First Reported In-Service Date[footnoteRef:3] [3:  (Estimated In-Service Date submitted as part of the Designated Transmission Owner's NTC Commitment] 

	Years / Days Delayed[footnoteRef:4] [4:  (First Reported In-Service Date minus Project Owner Indicated In-Service Date] 

	Upgrade % Complete
	Comments[footnoteRef:5] [5:   Designated Transmission Owner comments that include relevant information impacting the current construction schedule] 


	81733
	122819
	
	OGE
	Pipeline - Shell Pipeline Cushing Tap 69 kV Ckt 1 Rebuild
	2020 ITP
	4/1/2025
	10/1/2024
	182 days
	75%
	1. What caused the upgrade to be delayed? 
Engineering delay – City of Cushing was building their own 69KV line and we had to re-engineer our plan to accommodate for the change, including a new Geo report and manifested on August 8th 2024.
Easement : Cushing elementary school parking lot construction caused us some easement issues and coordination caused time delay.
Material delay: We had materials on order for long lead and GOAB Switches material was delayed till January, we received partial delivery in feb 2025 but still waiting on couple more and won’t be delivered until April 
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
 We have line of sight to completing the project this year
3. What risks to the New Project Owner Indicated ISD remain?
Outage / clearance  issues : Greenwood substation is under construction and have some trouble getting clearance on the line. 
Right-away construction coordination: There could be a numerous amount of pipelines in the path, we have currently discovered 20, just from the KMZ/ Available data. We suspect to come across many more of pipelines as we move forward with the project.

	92190
	143806
	
	OGE
	Marietta Tap (OKGE) – Marietta Switchyard (WFEC)  138 kV Ckt 1 New Line (OGE)
	2021 ITP
	4/30/2025
	12/31/2024
	120 days
	90%
	1. What caused the upgrade to be delayed? 
Easement. We have two parcels with issues left to work through. We have been working with one landowner to avoid a condemnation. The other landowner has tree clearing issues which need to be mitigated
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
We believe the end of negotiations is in sight
3. What risks to the New Project Owner Indicated ISD remain?
Outages and coordination with WFEC for tie into their substation

	92190
	143815
	
	OGE
	Marietta 2 138 kV Voltage Conversion
	2021 ITP
	4/30/2025
	12/31/2024
	120 days
	90%
	1. What caused the upgrade to be delayed? 
Easement. We have two parcels with issues left to work through. We have been working with one landowner to avoid a condemnation. The other landowner has tree clearing issues which need to be mitigated
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
We believe the end of negotiations is in sight
3. What risks to the New Project Owner Indicated ISD remain?
Outages and coordination with WFEC for tie into their substation

	92190
	143816
	
	OGE
	Rocky Point - Marietta 2 138 kV Ckt 1 Rebuild
	2021 ITP
	4/30/2025
	12/16/2024
	135 days
	90%
	1. What caused the upgrade to be delayed? 
Easement. We have two parcels with issues left to work through. We have been working with one landowner to avoid a condemnation. The other landowner has tree clearing issues which need to be mitigated
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
We believe the end of negotiations is in sight
3. What risks to the New Project Owner Indicated ISD remain?
Outages and coordination with WFEC for tie into their substation

	92271
	*144279
	
	OGE
	Classen 138 kV Terminal Upgrades
	DPA-2021-March-1296
	11/28/2025
	4/1/2024
	1 years
	75%
	1. What caused the upgrade to be delayed? 
 Customer Load Ramp delay. Project is to serve single customer. Load ramp was delayed. Outage coordination required multiple segments in contrained area to be taken out of service and rebuilt, delayed project implementation timeline.
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
We have all materials on hand, engineering done, outages requested
3. What risks to the New Project Owner Indicated ISD remain?
Outages

	92271
	*144280
	
	OGE
	Council - Mustang 138 kV Ckt 1 Reconductor
	DPA-2021-March-1296
	6/13/2025
	4/1/2024
	1 years
	75%
	1. What caused the upgrade to be delayed? 
 Customer Load Ramp delay. Project is to serve single customer. Load ramp was delayed. Outage coordination required multiple segments in contrained area to be taken out of service and rebuilt, delayed project implementation timeline.
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
We have all materials on hand, engineering done, outages requested
3. What risks to the New Project Owner Indicated ISD remain?
Outages

	92271
	*144281
	
	OGE
	Classen - Douglas Tap 138 kV Reconductor
	DPA-2021-March-1296
	11/28/2025
	4/1/2024
	1 years
	75%
	1. What caused the upgrade to be delayed? 
 Customer Load Ramp delay. Project is to serve single customer. Load ramp was delayed. Outage coordination required multiple segments in contrained area to be taken out of service and rebuilt, delayed project implementation timeline.
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
We have all materials on hand, engineering done, outages requested
3. What risks to the New Project Owner Indicated ISD remain?
Outages

	93896
	158447
	
	OPPD
	S1281 - S1361 161 kV
	SUS-038
	5/31/2025
	12/31/2024
	151 days
	90%
	1. What caused the upgrade to be delayed? 
Engineering/Relay Protection resources required for relay settings updates are currently being utilized on a different project (S1247 energization).
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
Resources have been allocated and scheduled for the April/May months
3. What risks to the New Project Owner Indicated ISD remain?
No known risks at this time.

	51278
	*72006
	
	WAPA
	Bismarck 115 kV Terminal Upgrades
	SUS-002
	9/30/2025
	1/31/2023
	2 years
	90%
	1. What caused the upgrade to be delayed? 
Delay due to manufacture delivery dates for CTs.  Delayed order failed testing.  
2. What is the plan to ensure meeting the new Project Owner Indicated ISD? 
Material is now on hand with scheduled install March 2025
3. What risks to the New Project Owner Indicated ISD remain?
Risks of not installing March would be manpower and weather.

	81515
	*112380
	
	WFEC
	Mooreland 69 kV Breakers #2
	2019 ITP
	12/31/2025
	6/1/2021
	4 years
	0%
	1. What caused the upgrade to be delayed? 
WFEC submitted an RMS ticket #106193 regarding a scope change to this UID in September 11 2024.  The scope change had a cost increase of over 20% but reduced long-term maintenance costs without reducing reliability. Despite the scope changing, the estimated December 2024 ISD would not have been impacted.  Unfortunately, WFEC didn't receive SPP's response regarding the approved scope change until Jan. 2025.  Due to other NTCs, the response delay required WFEC to reschedule the project's completion for Q4 2025.  
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
Submitting outage request as soon as possible. Crew scheduling
3. What risks to the New Project Owner Indicated ISD remain?
a. weather delays
 b. Outages - this is located at a plant site resulting in coordination with the plant

	91939
	*143253
	
	WFEC
	Paoli - Lexington kV 138 kV
	DPA-2020-May-1203
	10/31/2025
	12/31/2023
	1 years
	90%
	1. What caused the upgrade to be delayed? 
 The transmission line is constructed.  The delivery of the substation PTs for this line is delaying the line energization. 
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
Procurement is working with the manufacture on the delivery of material, Searching alternative suppliers
3. What risks to the New Project Owner Indicated ISD remain?
 ROW cleanup and restoration

	81768
	122746
	
	BEPC
	Watford City 230/115 kV Transformer Ckt 2
	2020 ITP
	4/30/2025
	6/30/2024
	304 days
	90%
	1. What caused the upgrade to be delayed? 
WAPA procurement process & WAPA CT lead times.
2. What is the plan to ensure meeting the new Project Owner Indicated ISD?
All materials have been received and the work is currently scheduled.
3. What risks to the New Project Owner Indicated ISD remain?
Staff levels, unforeseen emergency work, CT location discussions with Upper Mo and McKenzie.
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